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Fiscal 2004 was the last year of our Sound Management Plan, announced in March 2000. In a
persistently adverse business environment, the utmost efforts of all employees allowed a succes-
sion of successes in attaining the plan. As a result, we have resumed cash dividends for the first
time since the fiscal year ended 31st March 1999.
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MANAGEMENT’'S DISCUSSION AND ANALYSIS
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Operating income
Strong growth of sales and profits in the Printing Equipment segment and profitability improvement on the whole group
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The following is the trend of the cash flow position at Ryobi:

This year-end Prior year-end

EQUILY FALIO (90) 1vvvovveuveeseiieiieeseess st 31.2 23.2
Equity ratio at fair market value (%) ... 42.7 20.7
Interest-bearing debts - REPaymMent YEars ... 4.6 4.6
INterest COVErage ratio (%0) .......coreerierierisesesessssesssessseses e 11.2 10.1

Notes: Equity ratio: Total equity / total assets
Equity ratio at fair market value: Total equity at fair market value / total assets
Interest-bearing debts - Repayment years: Interest-bearing debt / cash provided from operating activities

Interest coverage ratio: Cash from operating activities / interest payment

=

Each of the indexes above is calculated based on the consolidated financial position.

N

Fair market value is calculated by the closing market price of shares as of year-end multiplied by the number of issued shares exclud-

ing treasury stock.

(4

Interest-bearing debt includes all liabilities incurred with interest payable among all of the liabilities shown on the consolidated bal-

ance statement.

=

Net cash provided by operating activities used for the calculation is the cash flow shown on operating activities in the consolidated

statements of cash flows.

&

Interest payments used for the calculation is the amount shown in the consolidated statements of cash flows.

(5) Ryobi Group’s forecasts
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CONSOLIDATED BALANCE SHEETS
RYOBI LIMITED AND CONSOLIDATED SUBSIDIARIES

(As at 31st March 2004 and 2003)

Thousands of
U.S. Dollars
Millions of Yen (Note 1)

ASSETS 2004 2003 2004

Current assets
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CONSOLIDATED STATEMENTS OF SHAREHOLDERS' EQUITY
RYOBI LIMITED AND CONSOLIDATED SUBSIDIARIES

(For the years ended 31st March 2004 and 2003)
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
RYOBI LIMITED AND CONSOLIDATED SUBSIDIARIES
For the years ended 31st March 2004 and 2003

1. Basis of Presenting Consolidated Financial Statements

The accompanying consolidated financial statements have been pre-
pared in accordance with the provisions set forth in the Japanese Se-
curities and Exchange Law and its related accounting regulations, and
in conformity with accounting principles generally accepted in Japan,
which are different in certach epec itas to appliculatiaw andiscloSe-
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of the aforementioned securities, are reported at fair value, with
unrealised gains and losses, net of applicable taxes, reported in a sepa-
rate component of shareholders’ equity.

Non-marketable available-for-sale securities are stated at cost de-
termined by the moving-average method.

For other than temporary declines in fair value, investment securi-
ties are reduced to net realisable value by a charge to income.

(e) Depreciation and amortisation

Property, plant and equipment are stated at cost. Depreciation of prop-
erty, plant and equipment of the Company and its consolidated domes-
tic subsidiaries is computed by the declining-balance method at rates
based on the estimated useful lives of the assets, while the straight-
line method is principally applied to the property, plant and equipment
of consolidated foreign subsidiaries. The range of useful lives is from 3
to 50 years for buildings and structures, and from 2 to 20 years for
machinery and equipment.

Effective 1st April 2002, foreign subsidiaries in North America
adopted Statement of Financial Accounting Standards No. 142 (SFAS
142) “Goodwill and Intangible Assets” and terminated to amortise good-
will. Under SFAS 142, goodwill is no longer amortised, but rather will
be tested for impairment on an annual basis and between annual test
if an event occurs or circumstances change that would more likely
than not reduce the fair value below its carrying amount. Prior to the
adoption of SFAS 142, goodwill was amortised by the straight-line
method, over a period ranging from 5 to 40 years.
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The recoverable amount of these lands was measured at net selling
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Thousands of
Millions of Yen U.S. Dollars
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13. Contingent Liabilities
The Ryobi Group had the following contingent liabilities as at 31st March
2004 and 2003.

Thousands of
Millions of Yen U.S. Dollars
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Millions of Yen

2003
Eliminations /
Die castings Printing equi Power tools Other corporate Cc d
Net sales
Unaffiliated CUSEOME .........cccveveviirireriicninne ¥107,762 ¥22,741 ¥25,046 ¥ 909 ¥ — ¥156,458
INEErSEYMENL ... 249 — 13 — (262) —
TOAL ..o
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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of
Ryobi Limited:

We
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Deloitte Touche Tohmatsu
MS Shibaura Building
4-13-23 Shibaura
Minato-ku, Tokyo 108-8530
Japan

Tel: +81(3) 3457 7321
Fax: +81 (3) 3457 1694
www.deloitte.com/jp
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